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Adequately responding to the strong consumer and investor focus on environmental, 
social and governance (ESG) factors is a point of intense discussion for senior 
executives, non-executive directors and political leaders. 

The focus of consumers, investors and voters on ethical and sustainable behaviour in 
the public and corporate space is now clearly a fundamental shift in the 
establishment, maintenance and development of reputation and trust. This has 
implications for both businesses and for governments. Community focus on ESG 
priorities will continue to shape the landscape of public discussion, consumer and 
investor choice for the foreseeable future.

Developing an appropriate and relevant response to this shift is complex. It involves 
understanding the drivers behind community attitudes, how these attitudes are 
shifting and how they differ across markets to know what actions will really make a 
difference to business or policy success. 

The SEC Newgate ESG Monitor has been established to deliver practical insights to 
these challenges across major markets, and to track them over time. 

A snapshot of attitudes across 10 key countries globally, this initial edition of the 
Monitor is remarkable in showing that concern about ESG issues is real, significant 
and consistent around the world. This is truly a global trend. It also shows climate 
change clearly at the top of the issues tree and identifies which sectors the public 
thinks are doing well and those that are not. Concern about the environment is a 
strong influence on sectoral reputation.

The SEC Newgate ESG Monitor provides an invaluable resource for business leaders 
and policymakers to develop a focused and coherent response.

The challenges are well understood. Terminology remains inconsistent and there is no 
uniform evaluation framework for ESG performance, despite extensive and ongoing 
efforts. Social attitudes are ever-evolving and responsibility for the broad range of 
priorities captured by the term “ESG” is spread widely across multiple functions within 
organisations.

These challenges result in an elevated risk of losing focus and effectiveness, by trying 
to respond to everything at once; or of being distracted by a ‘fad’, as the loudest voice 
seeks to fill the uncertainty vacuum and drive the ESG debate to suit its own agenda.

Of course, where there are challenges, there is also opportunity.

Organisations that respond effectively will listen closely to their stakeholders’ 
expectations, to be clear on what really is important to them underneath the noise of 
the public discussions, and will prioritise those elements that really make a difference.

Given the broad base of ESG issues and the challenge to maintain focus, successful 
organisations must also ensure their response is grounded in a common and broadly 
shared starting point. As reputation and trust are, now more than ever, critical 
foundations to business success, it is clear that they must be placed at the centre
of any meaningful and credible ESG response.

This study is one piece to help you bring insight, focus and coherence to your 
response.

If you would like to discuss the findings, underlying data or implications for your 
organisation please contact Sue Vercoe, Managing Director SEC Newgate Research 
on Sue.Vercoe@secnewgate.com.au or Angus Trigg, Partner, SEC Newgate Australia 
on Angus.Trigg@secnewgate.com.au or call us on +61 2 9232 9500.

Introduction.
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mailto:Angus.Trigg@secnewgate.com.au


Background & Methodology.
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SEC Newgate conducted research to understand community awareness and perceptions 
around Environmental, Social and Governance (ESG) issues. 

The research involved a 15-minute online survey conducted with a total sample of n=10,203 
across 10 countries. This report presents the findings from Australia (n=1,000). Where 
relevant, results have been compared to the ‘global result’ i.e. for all 10 countries included 
in the study. 

Participants were sourced from global panel provider PureProfile. Fieldwork was conducted 
between mid and late August 2021. Quotas were set by age, gender and location to ensure 
a nationally representative sample. The final results were weighted by the actual age and 
gender proportions in Australia.

Other methodological notes:

• Survey questions and sample sizes are shown at the bottom of each page

• Results may not always total 100% due to rounding or multiple-response questions

• Down     and up     arrows show where results for this country are significantly lower / 
higher than all other countries combined (95% confidence level). 



Key Findings.

3

• Most Australians are interested in Environmental, Social and Governance 
(ESG) issues, with 55% rating their level of interest as 7 or more out of 10, on a 
scale where 0 meant ‘not at all interested’ and 10 meant ‘extremely interested’. 

• ESG performance is influencing purchasing decisions, with 44% rating its 
importance in influencing their day-to-day decisions on whether to purchase 
products or services from specific companies as 7 or more out of 10, on scale 
where 0 meant ‘not at all important’ and 10 meant ‘extremely important’.  
Further 45% said they had avoided using a product or service in the last two 
years because they didn’t like the company’s practices.

• This is reflected in Australians’ online behaviour. More than a third of 
Australians (36%) said they’d stopped following a person or company on social 
media after they’d behaved in a way they didn’t like or agree with and 21% had 
discussed a company’s behaviour online or in social media.

• Willingness to pay for for ESG performance is limited, with most saying they 
would pay a bit more, but not a a great deal more. There is significant variation 
by product type, with Australians likely to pay more for food than financial 
products. It appears that many see this is a business-as-usual issue to address 
rather than a cost to be borne by consumers.  

• Australians’ top three ESG concerns are climate change (mentioned by 29%), 
COVID-19/pandemic and environmental issues in general. 

• When it came to rating ESG performance, not for profit organisations received 
the highest ratings (6.3 out of 10 on average using a scale of 0 to 10 where 0 
meant ‘very poor’ and 10 meant ‘excellent’), followed by individual people (6.0) 
and then companies (5.6). Government was rated the lowest overall (5.1). 

• When it comes to ESG performance, governments and corporates get the highest 
scores for having a diverse workforce, ensuring accessibility of services and human 
rights. Lowest scores were given for taking responsibility for when things go wrong, 
listening to the community and giving them genuine voice in decisions, and taking action
on climate change. 

• When it comes to the actions the community would like to see taken by companies, 
there was strongest agreement that they should take responsibility for their supply chains 
(81% agree), do more to look after their employees (75%) and do more to give back to 
the natural environment (74%).

• There is strong interest in clearer communication about companies’ ESG 
performance, in terms of a consistent approach for companies to report their ESG 
performance (75% agree), companies promoting their ESG efforts more clearly for 
consumers and investors (74%) and more adequate regulation of claims made by 
companies on ESG (71%). There are mixed views on whether or not companies are over 
reporting the positive environmental impact they deliver (53%).

• Modelling shows perceptions about weak government ESG performance are being 
driven by government’s goals and ambitions for improving the environment, acting in the 
best interests of the global community and taking responsibility when things go wrong. 

• Modelling of what is driving community perceptions of corporate ESG performance 
shows they are influenced by responsible use of natural resources and, to a lesser 
degree, reporting in a transparent manner. 

• When it comes to industry performance, those sectors rated as having the best ESG 
performance in Australia are healthcare, education/training, agriculture and technology 
while the lowest rated were mining and chemicals followed by hospitality and gaming. 
Large retailers like Coles and Woolworths are seen as doing particularly well in the ESG 
space. Modelling shows that the banking and finance, manufacturing and the cosmetics 
and personal care industries have the strongest influence on perceptions of the overall 
ESG performance of companies in Australia. 



Awareness and knowledge of the term ESG.
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Less than four in ten participants in Australia (37%) had heard of the term ESG, however only 11% said they had a good understanding of it. 
Further, awareness of the term ESG was significantly lower than in other countries (37% vs. 51% globally). 

Unprompted awareness of the term ESG (%)
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49

63

Global result

Australia

Heard of ESG and have a good understanding of it Heard of ESG but not sure what it is Haven't heard of ESG

37

51

Base: All participants in Australia (n=1,000); All survey participants (n=10,203) 
Q3. Before today, had you heard of the term “ESG” which stands for “Environmental, Social and Governance (ESG)”?

NETT heard of ESG (%)



Where does ESG fit in?
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Level of concern about various ESG issues.
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The COVID-19 pandemic is the most concerning issue for Australians, with more than 3 in 4 people rating it of high concern (7 or more out of 10). If we consider these 
issues in the context of the three ESG pillars, things that related to 'social' issues are of less concern than environmental and governance issues. Notably, Australians were 
less concerned about most of the issues compared to the other countries included in the survey. 

Level of concern about various issues 
(% who rated 7 or more out of 10 when prompted)

Base: All survey participants in Australia (n=1,000)
Q2. How concerned are you about the following issues in [INSERT COUNTRY], if at all? Scale: 0= not at all concerned, 10 = extremely concerned 



But how much do Australians 
really care about ESG?



What is ESG?
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After asking participants whether they had heard of the
term ESG, they were then shown the following text:

As you may already know, the term “ESG” refers to
standards, policies and behaviours that organisations have
in relation to Environmental, Social and Governance issues.
Some examples of these issues include:

• Environmental issues: 
e.g. action on climate change, use of natural resources, 
waste management, pollution, toxic free environments 
and the preservation of habitats and living creatures 

• Social issues: 
e.g. human rights, working conditions, health and 
safety, social equality, diversity and inclusion.

• Governance issues: 
e.g. leadership quality, transparent reporting of 
impacts, responsible policies and procedures, 
corporate regulation, risk management etc.

Environmental 

Social 

Governance



Interest in ESG issues.
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Australians are moderately interested in ESG issues, with 55% rating their level of interest as 7 or more out of 10 using a scale of 0 to 10 where 0 meant ‘not at all interested’ 
and 10 meant ‘extremely interested’. This is slightly lower than the global average of 61%. 17% rated their interest between 0 and 4 compared to 13% globally. 

Interest in ESG issues (%)

NETT Interest 
(% 7+/10)

55
Global
61

17 28 39 16

0-4 5-6 7-8 9-10

Base: All participants in Australia (n=1,000); All survey participants (n=10,203) * see full report for definition
Q4. How interested are you in Environmental, Social and Governance (ESG) issues, if at all? 0=not at all interested, 10=extremely interested
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Environmental issues/green/protect Earth (unspecific)

Waste management: Food/plastic etc.

Air pollution/carbon emissions/clean air

Economy/financial crisis

Energy crisis/renewable energy

Equality: gender/income equality/ Fairness

Pollution (unspecific)
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Global result

Australia

Most important ESG issue to focus on.
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When asked an open-response question about the one ESG issue they feel is most 
important for the Government or companies in Australia to focus on, climate 
change was the clear front-runner (29%). 

This was followed by the COVID-19 pandemic (11%), environmental issues in general 
(6%) and waste management (6%). In total, environmental considerations were cited in 
48% of all responses.

Most important ESG issues for Government or companies to be focussing on (%)

Total mentions of 
Environmental Issues: 48%

Total mentions of 
Social Issues: 14%

Total mentions of 
Governance Issues: 24%

Base: All participants in Australia (n=1,000); All survey participants (n=10,203); Top 10 coded responses for Australia shown.
Q5. What is the one Environmental, Social or Governance issue that you think is most important for the Government or companies in (insert country) to be focusing on?



How are governments and 
businesses performing?
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Rating of ESG performance.

12

When it came to ratings of ESG performance in Australia, not for profit 
organisations received the highest ratings - 6.3 out of 10 on average on a scale of 0 
to 10 where O meant ‘very poor’ and 10 meant ‘excellent. They were followed by 
individual people (6.0), then companies (5.6) and Government (5.1). 

Participants gave significantly lower ratings to Government and companies in Australia 
compared to other countries, but individual people were rated significantly higher 
in Australia (6.0) compared to other countries (5.7 globally). 

Rating of ESG performance  (%)

Base: All participants in Australia (n=1,000); All survey participants (n=10,203) * Average scores exclude those who said ‘don’t know’
Q6. Overall, how would you rate the performance of the following groups when it comes to acting responsibly on Environmental, Social and Governance (ESG) issues? 0=very poor, 10 =excellent
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Having a diverse workforce (age, gender, ethnicity etc.)

Ensuring services are accessible to everyone who needs them

Promoting and protecting basic human rights

Ensuring ethical employment practices, incl. supply chains

Tackling inequality in the community

Behaving ethically and trying to do the right thing

Promoting use of renewable energy sources

Its environmental regulation and policies

Acting in the best interests of the global community

Preventing corruption

Ensuring a toxic free environment

Its goals & ambitions for improving the environment

Tackling poverty in the community

Being transparent in decision-making

Its action on climate change

Listening to community, giving genuine voice in decisions

Taking responsibility when things go wrong

Government performance on specific ESG issues.
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Participants were asked to rate their Government on specific environmental, governance and social metrics. The average ratings tended to be between 5 and 6, reflecting a low level 
of knowledge and understanding of the issues. The highest performing areas were social issues: ensuring services are accessible, promoting and protecting human rights, and 
having a diverse workforce. 

Average performance (out of 10)

Base: All survey participants in Australia who gave a rating between 0 and 10 (n=850+) * Average scores exclude those who said ‘don’t know’
Q12. How would you rate the performance of the [NATIONALITY] Government on the following things? 0=very poor, 10 =excellent

Environmental Issues

Governance Issues

Social Issues
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Behaving ethically and trying to do the right thing

Having ethical employment practices, incl. supply chains

Listening to customers and taking their views into account

Having responsible waste management practices

Genuinely working towards being carbon neutral
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Taking action on climate change

Listening to community, giving genuine voice in decisions

Taking responsibility when things go wrong

Company performance on specific ESG issues.
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Participants were asked to rate companies in Australia on specific environmental, governance and social metrics. The average ratings provided for companies were slightly higher 
than those provided for government. Again, the highest performing areas were social issues: ensuring accessibility to products and services, promoting equality and diversity in the 
workforce and listening to customers and taking their views into account.

Average performance (out of 10)

Base: All survey participants in Australia who gave a rating between 0 and 10 (n=850+) * Average scores exclude those who said ‘don’t know’
Q13. And how would you rate the performance of companies in general in [INSERT COUNTRY] on the following things? 0=very poor, 10 =excellent

Environmental Issues

Governance Issues

Social Issues



Who is doing well in the ESG space?
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Participants were asked to say which individual companies, industries, countries or 
individuals were doing really well when it comes to ESG issues. 

In Australia, the companies Coles (15%), Woolworths (13%) and BHP (7%) were seen to 
be doing well. Australia (6%), New Zealand (4%) and Sweden (4%) were the most 
commonly mentioned countries mentioned by Australians. 

Doing well in the ESG space (%)

Base: All participants in Australia (n=1,000); Coded responses < 2% not shown
Q8. Which individual companies, industries, countries or individuals do you think are doing really well when it comes to Environmental, Social and Governance (ESG) issues? List all that apply
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How do different 
industries compare?
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Industry performance ratings.
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When prompted with a list of industries, healthcare, education and training, and 
agriculture received the highest average ratings in terms of acting responsibly on ESG 
issues. 

The mining, automotive and chemical industries received the lowest ratings. 

Rating of ESG performance (Average out of 10)
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5.0

Base: All participants in Australia (n=1,000); All survey participants (n=10,203) * Average scores exclude those who said ‘don’t know’
Q11. How would you rate the performance of the following industries operating in [INSERT COUNTRY] when it comes to acting responsibly on 
Environmental, Social and Governance (ESG) issues? 0=very poor, 10 =excellent



Industries driving ‘Company’ ESG ratings.
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Driver analysis reveals that certain industry sectors have a stronger influence on shaping general community perceptions on company ESG performance than others. Modelling 
shows that the banking and finance, manufacturing and the cosmetics and personal care industry have the strongest influence on Australians’ overall perceptions of corporate ESG 
performance. 

Base: All survey participants who gave a rating between 0 and 10 (n=9,135-9,528)
Q6. Overall, how would you rate the performance of the following groups when it comes to acting responsibly on Environmental, Social and Governance (ESG) issues? 0=very poor, 10 =excellent
Q11. How would you rate the performance of the following industries operating in [INSERT COUNTRY] when it comes to acting responsibly on Environmental, Social and Governance (ESG) issues? 0=very poor, 10 =excellent

% IMPACT: on overall ESG rating (top 10 derived via regression modelling)
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What actions do people think 
should be taken to improve 
ESG performance?
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Companies should take responsibility for their supply chains

Companies need to do more to look after their employees

There should be a consistent approach for companies to report their ESG performance

Companies should promote their ESG efforts more clearly for consumers and investors

Companies need to do more to give back to the natural environment

Companies need more processes in p lace to identify and stop unethical behaviours

Companies need to do more to give back to the communities in which they operate

Claims made by companies on ESG need to be more adequately regulated

There should be incentives to invest in companies that have good ESG practices

Companies generally take advantage of people's lack of understanding of human health impacts of their products

Companies should be penalised for not ensuring good ESG practices

Companies generally take advantage of people's lack of understanding of environmental impacts of their products

ESG considerations should be more important to businesses than profitability

This country is lagging behind in addressing ESG issues

Companies are over-reporting the positive environmental impact they deliver

Strongly d isagree Somewhat d isagree Neither agree nor disagree Somewhat agree Strongly agree

Attitudes to ESG.
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Participants in Australia had fairly strong views towards ESG issues with a large 
majority agreeing that companies should take responsibility for their supply chains 
(81%), and that they need to do more to look after their employees (75%). 

There is strong support for companies promoting their ESG efforts more clearly for 
consumers and investors (74% agree, for a consistent approach for companies to report 
their ESG performance (75%) and more adequate regulation of claims (71%).

Attitudes to ESG issues (%)

Base:All participants in Australia (n=1,000); All survey participants (n=10,203) 
Q15. To what extent do you agree or disagree with the following statements?

NETT Agree (%)
Australia Global

81 78

75 77

75 74

74 74

74 76

73 72

71 73

71 71

69 71

67 65

67 69

66 66

60 65

58 58

53 52



What actions will people 
personally take based on 
their ESG beliefs?



Importance of ESG issues in consumer choice.
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ESG issues are having a clear impact on day-to-day purchasing decisions in Australia, with 44% rating its importance as 7 or more on a scale of 0 to 10 compared to an average of 
51% globally.  

Importance of ESG issues in 
Influencing purchase decisions (%)

NETT 
Importance  
(% 7+/10)

44
Global
51

0-4 5-6 7-8 9-10

23 34 34 10

Base: All participants in Australia (n=1,000)
Q10. In your day-to-day life how important are ESG issues in influencing whether you decide to purchase products or services from specific companies? 0=not at all important, 10=extremely important



Level of activism on ESG issues.
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Participants reported taking a variety of actions on ESG issues in the past two years, with almost half reporting that they avoided using a product or service because they disagreed 
with the company’s practices (45%) and more than a third saying they had stopped following a person or company on social media after they behaved in a way they didn’t like or 
agree with (36%). 

Actions taken on ESG issues in the 
past two years (NET % yes)

Base: All survey participants in Australia (n=1,000)
Q17.  In the past two years, have you done any of the following things?
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Willingness to pay for higher ESG performance.
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Willingness to pay for ESG performance for a range of different products and services 
differed by category and was significantly lower among those in Australia vs globally.

Most Australians were prepared to pay a little more for some things, with one in five 
willing to pay much more for food (21%), clothing (18%), cars / vehicles (17%) or 
personal care and cosmetics (17%). 

How much more people would be willing to pay if provider 
was doing the right thing in terms of ESG (%)

Base: All Australia participants (n = 1,000); All survey participants (n=10,203)
Q14. How much more would you be willing to pay, if anything, for the following products and services if you knew the provider was doing the right thing in terms of Environmental, 
Social and Governance (ESG) issues? SLIDER SCALE RANGING FROM NOTHING AT ALL TO A GREAT DEAL MORE
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What sort of actions will 
really move the dial?



Promoting the use of 
renewable energy sources Behaving ethically and trying to do the right 

thing

Its environmental regulation and policies

Ensuring a toxic free environment

Listening to the general community 
and giving them a genuine voice in 

Government decisions

Its action on climate change Being transparent in 
decision making
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when things go wrong
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Factors driving overall ESG ratings of government.
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A driver analysis was conducted to understand the extent to which the specific 
ESG metrics drive overall ratings of Government performance on ESG. The chart 
below shows the derived importance (or impact) of each metric against the perceived 
performance (average out of 10). 

Results suggest improving perceptions of the Government’s goals and ambitions for 
improving the environment, acting in the best interests of the global community and 
taking responsibility when things go wrong’ should be a key priority in Australia given 
the high impact scores and relatively low performance scores.

Base: All participants in Australia who gave a rating between 0 and 10 (n=938-982)
Q6. Overall, how would you rate the performance of the following groups when it comes to acting responsibly on Environmental, Social and Governance (ESG) issues?
Q12. How would you rate the performance of the [NATIONALITY] Government on the following things?

% IMPACT: on overall ESG rating (top 10 derived via regression modelling)
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Factors driving overall ESG ratings of companies.
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A driver analysis was also conducted to understand the extent to which the 
specific ESG metrics drive overall ratings of companies’ performance on ESG. 
Responsible use of natural resources was by far the biggest driver of overall ratings, 
followed by reporting in a transparent manner. 

These metrics should be considered the top priority for companies in Australia 
to address given their high impact and relatively low performance. 

Base: All participants in Australia who gave a rating between 0 and 10 (n=910-962)
Q6. Overall, how would you rate the performance of the following groups when it comes to acting responsibly on Environmental, Social and Governance (ESG) issues?
Q13. And how would you rate the performance of companies in general in [INSERT COUNTRY] on the following things?

% IMPACT: on overall ESG rating (top 10 derived via regression modelling)
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What would make people boycott products & services?
Participants were asked what ESG related actions or issues would genuinely make them stop or avoid using a company’s products or services. Analysis of the verbatim responses 
revealed the top 10 key themes outlined below. 

Animal cruelty / 
testing (9%)

Environmental 
harm / high carbon 

footprint (14%)

Pollution (13%) Waste / lack of recycling / 
single use plastics / excess 

packaging (11%)

Lack of action on 
climate change (4%)

Poor working 
conditions / 

underpayment (12%) 

Slave labour (6%) Child labour (4%)Corporate misbehaviour
e.g. corruption, crime,  

unethical practices (14%)

Discrimination / 
lack of diversity 

(13%)

Base: All participants in Australia (n=1,000)
Q17. What environmental, social or governance related actions or issues would genuinely make you stop or avoid using a company’s products or services? List all that apply. 
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• Australians were less concerned about a range of issues compared to the other 
countries. The biggest gaps in concern were for:

o Climate change: 61% were very concerned about it (rating of 7+ on a scale of 0 to 
10 where 0 meant ‘not at all concerned’ and 10 meant ‘extremely concerned’) 
compared to 73% globally – however when asked what the most important ESG 
was, Australians were significantly more likely to mention climate change (29% vs. 
24%).

o Pollution: 58% in Australia vs. 68% globally

o Extreme weather events: 55% vs. 69%

o Quality of education: 53% vs. 65%

o Working conditions: 45% vs. 59%

• Australians were also less interested in ESG issues (55% rated their interest levels as 7+ 
vs. 61%)

• The Australian government received significantly lower ratings on its ESG performance 
(average of 5.1 vs. 5.5 on a scale of 0 to 10 where – meant ‘very poor’ and 0 meant 
‘excellent’), its overall environmental performance (4.6 vs. 5.2) and for specific 
environmental metrics. The biggest gaps were for:

o Its goals & ambitions for improving the environment (4.7 in Australia vs. 5.4 globally)

o Its action on climate change (4.5 vs. 5.2)

o Promoting use of renewable energy sources (5.0 vs. 5.5)

o Its environmental regulation and policies (4.8 vs. 5.3)

• ESG performance ratings of many of the industries in Australia were lower than the 
global result with the biggest gaps evident for the hospitality and gaming (5.3 vs. 
5.8), energy and utilities (5.5 vs. 5.9) and the construction sector (5.5 vs. 5.9).

• Australians were less likely to say that ESG issues were important in their purchase 
decisions (44% gave an importance rating of 7+ vs. 51%). Further, Australians were 
less likely to take actions on ESG issues such as discussing a company’s behaviour 
on social media (21% vs. 26%), contacting the media (10% vs. 14%), attending a 
protest (10% vs. 14%), organising a petition (5% vs. 12%) or protest (5% vs. 8%).

• Australians were much less willing to pay for higher ESG performance

• When looking at the differences in the driver analysis, a key standout is that when 
thinking about the ESG performance of the government, Australians place a higher 
importance on environmental issues (impact score of 51% vs. 35% globally) and less 
importance on governance issues (30% vs. 43%). Further, the biggest driver of 
government ESG ratings in terms of the specific metrics was ‘Its goals and ambitions 
for improving the environment’ – this was a lower order driver globally (the biggest 
one globally was ‘being transparent in decision making’).

Key differences in Australia.
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